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The Investment Focus

Fund Name & Purpose

The Company:

PPI Capital Limited is a specialized investment
firm leveraging deep-domain expertise and
proprietary artificial intelligence to identify
and develop high-value assets within the
precious metals and critical minerals sectors.

The Fund:

The PPI Capital Fund | is a targeted vehicle
designed to capitalize on the structural
supply-demand imbalances of the
“Sustainability Age”. It focuses on jurisdictions
rich in natural resources with high potential
for asymmetric returns.

The Purpose:

Our mandate is to de-risk the exploration
lifecycle through advanced technology

— accelerating the path to discovery and
revenue — while providing shareholders with a
strategic hedge against geopolitical volatility
and monetary uncertainty.

The Problem:

The Sustainability Age demands
unprecedented quantities of natural
resources. Junior mining companies are at
the essential forefront of this supply chain,
responsible for the initial discovery of new
mineral sources. However, this high-potential
sector is chronically undercapitalized and
operationally inefficient, suffering from a
major value gap. These assets, in the form

of mining properties and projects, while
geologically promising, are restrained by a
lack of structured capital, due diligence, and
governance, preventing them from efficiently
moving from discovery to production.

This gap creates an overlooked market
opportunity where experienced intervention
can transform under-capitalized assets into
de-risked, highly profitable operations.

The Solution:

PPI Capital Limited is a part of a deep-value
investment ecosystem engineered to close
this market gap. We deploy strategic capital
alongside institutional-grade governance
and operational expertise to actively
partner with, remediate, and rapidly scale
mining assets. Our structured platform de-
risks investments and accelerates project
advancement, targeting a minimum of 30%
return on investment (ROI) per transaction.
We achieve liquidity or cash conversion
within 18 months or less by turning essential,
bottlenecked assets into resilient producers.

Target Market:

PPI Capital Limited is positioned as an
accredited investor with a minimum

annual income of $300,000. These investors
seek to expand their portfolios through
natural resource opportunities. Our ideal
shareholders are strategic diversifiers who
recognize the value of tangible assets in a
volatile global economy and the “first-mover
advantage.”

created by our proprietary Al modeling.
Whether individual high-net-worth
professionals or boutique family offices,
our investors are characterized by a
sophisticated understanding of macro-
trends and a desire for asymmetric growth
within the precious metals and critical
minerals sectors.

Key Asks:

PPI Capital is now opening an opportunity

for selected investors to participate in our
Second Round of Funding. We invite you to
capitalize on the critical mineral shortage by
joining a fund where advanced Al technology
and global resource demand intersect to
create tangible shareholder value.
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The Executive Summary

PPI Capital, Limited is a private equity

firm dedicated to generating superior,
risk-adjusted returns by acquiring, optimizing,
and monetizing distressed and undervalued
mining assets. The global mining industry,
while more essential than ever, is plagued

by periods of commodity price volatility,
operational inefficiencies, and capital
constraints — creating a persistent market of
undervalued assets. The PPl team, with over
200 years of combined experience in both
mining operations and institutional finance, is
uniquely positioned to identify and maximize

Mining Project Lifecycle

1. Prospecting

« Identify mineral potential
« Desktop studies

« Satellite data & mapping
Duration: Months — 1year

Companies: Junjor explorers, prospecting firms,
geological consultants

2. Exploration

« Geological surveys

« Soil & rock sampling

« Geophysical & geochemical
« Drilling & resource estimation
Duration:1—10 years

Companies: Junior miners, mid-tier explorers,
geophysical contractors
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these opportunities.

We are deep value investors who target
junior mining assets. These mines stand at
the forefront of the mining process, focused
on exploration to prove the existence of
commercial-grade reserves. Since they
lack production revenue, they are entirely
dependent on outside funding, which
introduces significant risk and market
volatility

3. Development

» PEA, PFS, FS studies

» Permitting & environmental review
* Mine planning & design

* Infrastructure construction
Duration: 2 — 5 years

Companies: Mid-tier & major miners,
engineering firms

4. Extraction

+ Open-pit or underground mining
+ Ore processing

+ Waste management

* Shipping & sales

Duration: 10 — 30+ years

Companies: Major & mid-tier producers,
contract miners



5. Reclamation

» Land rehabilitation

« Water treatment

* Habitat restoration

« Monitoring & compliance
Duration: ongoing / decades

Companies: Environmental services firms,
mining companies, contractors

When exploration is prolonged by issues like
inaccessible sites, regulatory delays, or poor
drill results, investors often lose patience.

This leads to a severe capital drain and
creates. opportunities for us to acquire these
promising but neglected assets at a discount.
Despite the slowdown in investment, the
fundamental demand for critical minerals
continues to rise, positioning our acquired
assets for significant eventual value creation.

PPI Capital is the nexus of an entire mining
ecosystem focused on the discovery,
development, and strategic exit of high-
potential assets globally. We deploy a
multidisciplinary team — comprising
seasoned mining engineers, geologists,
metallurgists, contract, procurement

and capital markets professionals — to
execute our proven models and proprietary

technologies. Our strategy involves a
hands-on, operational-focused turnaround,
including implementing best-in-class
management, modernizing equipment,
optimizing supply chains and cash infusion, to
unlock significant value.

We specidalize in taking distressed mining
operations from being shut down to
generating cash flow in just 12-18 months.

At that time, we sell them to either a mid-
tier or major mining company. This rapid
turnaround is a dramatic reduction in

the time it traditionally takes to restart a
mine, which often requires 5-15 years of
engineering, regulatory requirements and
financing. Given the surging global demand
for minerals and the critical need for speed,
PPI Capital is built to profitably close the gap
between market need and available supply
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Two critical differentiators drive our ability to transform distressed mining assets and

accelerate them back to profit:

Our Differentiated Acquisition-to-Profit Model

PPl has a highly selective and derisked
process for the acquisition and successful
turnaround of junior mining assets.

We initiate the process by pursuing only those
assets that become available due to the very
market inefficiencies they face — namely, the
inability of junior miners to sustain exploration
costs. Our decision to acquire a mine site

is made only after a deep due diligence
phase is complete. This phase is critical, as it
includes comprehensive financial modeling
to confirm the asset’s long-term commercial

viability under our specialized operational
management.

Following this acquisition screening, we
immediately deploy our operational
expertise. Our core competitive advantage
is realized through a focused, 10-phase
mine development process. This process

is specifically designed to remove the
operational, technical, and financial
obstacles that caused the project to stall
under previous management.

A example of the growing valuation proposition

Due Diligence
4 Stage gates

l_l_\t_l_\t_l_\ l \

Preliminary financial modelling,
investment reports, POM

Initial technical work ‘

cost: $100-300k
Valuation: $1-10 M

Initial Remote DD Sampling &
Appraisal visit

Initial sitepurchase
cost: $100-300k
Valuation: $0

Pre-Production/ Early Cashflow

cost: $1-2M
Valuation: $10-50M

10 Stage gates from exploration to production

Resource Resource Economic Opportuni- Regulatory Engineer- Develop- Commis-  Production
Definition ~ Delinea-

Mine Development

Viability ty Selection Financial ing ment sioning and
Approvals Approvals and Ramp  Maintenance
up

Metallon will secure the site purchases and self
fund the initial work, allowing for massive value
creation.

After the initial technical work, partners may be
brought in at the asset level, allowing for:

+  More money to develop the asset

« Minimal asset dilution

‘ + Never diluting Metallon itself

¢ ¢

Full Production

Full Project
cost: $10-20M
Valuation: $50-100M

cost: $0
Valuation: $100-500M
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By accelerating development and circumventing typical industry delays, we dramatically
accelerate the timeline to first production, securing the quickest possible path to sustain
profitability for the asset. This entire integrated process allows PPl Capital to capture deep value

and realize returns much faster than traditional industry timelines.

Asset Acquisition 1Month Revenue Ramp 1Month

The company initiates low
project production to facilitate
swift testing, validation, and
accelerate the mine site’s time

to revenue (TTR). :

Asset Acquisition: PPl acquires
mine sites and invests in pre-
production technical work,
which increases the valuation
' of the site. '

1
Due Diligence 1 Month ! Mine Development 6 to Exit 1Month
1
The core team conducts 16 Months The team assesses mine
a thoro_ugh four-phase In-house experts execute per.formomce, assigns an
inspection process that a ten-phase mine rating, and activates the
|ncIIL.Jdes capgrf(iulsols,. | development process that designated 'pqth for.elther
samplings, and financia streamlines activities from expansion or exit.

modeling. exploration to full production.
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Our Proprietary Predictive Drilling Technology

The PPI Capital team is supported by a
diverse group of seasoned experts who
understand the earth’s composition and
how to separate valuable minerals from

its ore. These scientists have consulted
with various mining companies across the
globe. To that end, they have gathered and
analyzed massive amounts of geological and
operational data — data sets that include
years of historical drilling results, soil types,
rock classifications and other geophysical
findings.

In order to ensure the most accurate

data comparisons are made, the team
developed a new, state-of-the-art artificial
intelligence model. The model ensures the
best recommendations are made for related
exploration projects, thereby accelerating
the exploration process and reducing time
to revenue. This innovative technology is
currently in use.

With an ardent desire to remedy the
increasing demand for raw materials,

and the immense pressure to accelerate
production, the scientists developed a
proprietary software solution that recognizes
the soil types, rock formats and other geo
compositions that indicate the proximity of
raw materials.

These data types are informed by client
data and then layered with additional

proprietary information gathered by tools at
the actual dig site. Downhole imaging and
sound logging tools transmit both visual and
acoustic data to the surface.

There, it is processed and used by the
technical team to build detailed models of
the subsurface, enabling informed
decision-making on the best next steps in
the exploration.

The engineers use detailed structural

data to plan the safest and most efficient
underground tunnels and shafts, ensuring
stability and maximizing resource recovery.

inancing from PPI Capital allows for
complete operational overhaul in junior
mining operations. They will have world-
class governance, updated technology with
streamlined supply chains and process
efficiencies — all for peak value capture.

The fund is seeking to reach a target of $15
million in assets under management. We
expect to raise capital on top of the $6 million
currently under management in the first
round. We project an average gross IRR of
30%+ and a 3x+ MOIC (multiple of invested
copitdl) on our portfolio investments in five
years. This business plan outlines our strategy,
target market, and the expertise required

to execute on this compelling investment
opportunity.

PPI Capital Limited: Deep Value Mining Investments



Company & Fund Description

Fund Legal Structure: Cayman Island Exempt

Corporation registered as a private fund.

Vision: To be the leading private equity firm
for sustainable and profitable mining asset
optimization, recognized for our ability to

create long-term value in challenging market

environments.

Mission: To generate superior returns for our
investors by leveraging deep operational
expertise and strategic capital to transform
underperforming mining assets into efficient,
profitable operations.

Value Proposition: Financial, Operational and Market Superiority

Value 1. Financial Performance — Asymmetric

Upside and Capital Efficiency

The financial engine of PPl Capital is designed

to solve the back-ended risk common in
traditional mining. By digitizing decades of
field-level expertise into our predictive Al
model, we shift the investment profile from a
high-risk gamble to a high-probability

asset play.

« Lowering the Cost of Discovery: Industry
data suggests that Al-integrated drilling
can reduce discovery costs by 30% to
40%. For our investors, this means capital
is preserved for the highest-value
opportunities rather than being lost to
blind digging and unproductive trial and
error.

« Accelerating Time-to-Revenue: Our Al
model shortens the exploration lifecycle
— processing data in hours that once took

months. This faster turnaround allows
the fund to reach revenue milestones
significantly sooner than legacy processes.

+ Predictive Risk Mitigation: We utilize
predictive maintenance and site-level Al to
reduce unplanned equipment downtime,
which typically accounts for 20 to 30% of
operational losses in mining. By preserving
equipment life and maximizing up time, we
protect the fund’s operating margins.

« Asymmetric Return Profile: By leveraging
technology to truncate the cost of being
wrong, while maintaining the unlimited
upside of a major discovery, we offer an
investment profile where the potential for
gain is significantly skewed in the
investor’s favor.

PPI Capital Limited: Deep Value Mining Investments u
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Value 2: Operational Precision - Expertise
Meets Technology

PPI Capital represents the fusion of deep-
domain human expertise and predictive
technology. Our operational model is not built
on theoretical software, but on the collective
200-year legacy of our mining engineers,
geologists, metallurgists and mining
consultants.

We translate decades of frontline geological
data into Al models that redefine the
efficiency of modern resource exploration.

Proprietary Expert-Led Al Modeling: Unlike
generic platforms, our Al was developed by
our own mining engineers and geologists. The
model is trained on decades of proprietary
exploration data and historical drilling

results, effectively digitizing vast amounts of
information to help identify high-probability
mineralized zones.

+ Real-Time Subsurface Recognition: Our
technology acts as digital eyes for our field
teams. During active digs, the Al analyzes
geological signatures in real-time, alerting
our engineers when they are nearing a
target. This precision reduces blind drilling
and ensures that resources are focused on
the most productive areas.

« Streamlined Drill-to-Decision Timelines:
By integrating Al directly into our field
operations, we bypass the traditional
week-long lag of off-site lab analysis for
every sample. Our technology allows for
immediate site-level pivots, accelerating
the exploration lifecycle and drastically
reducing the time to first revenue.
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« The Engineered Edge: Our scientists and
consultants ensure that the technology
remains grounded in operational reality.
This synergy between expert intuition and
algorithmic speed allows us to manage
complex resource extractions with lower
overhead and higher capital efficiency
than legacy mining processes.

« Asymmetric Return Profile: By leveraging
technology to truncate the cost of being
wrong, while maintaining the unlimited
upside of a major discovery, we offer an
investment profile where the potential for
gain is significantly skewed in the investor’s
favor.

Value 3: Market Differentiator — Applied
Intelligence Securing the Sustainability Age

PPI Capital is positioned at the intersection
of the two most powerful secular drivers of
the decade: the Al Revolution and the Global
Energy Transition. We are mining experts
infusing capital to power the Sustainability
Age.

« Strategic Resource Security: As global
competition for critical minerals (gold,
silver, copper) intensifies, PPl Capitall
provides investors with a direct stake in the
raw materials required for electrification,
defense, and high-tech infrastructure.

+ The Applied Intelligence Advantage:
Our Al-driven precision doesn't just
save money; it saves the environment.
By reducing unnecessary drilling and
land disturbance by up to 35%, we meet
Environmental, Social & Governance, (ESG)
Standards and appeal to the growing
segment of affluent investors who demand



high-performance investments that align
with sustainable practices.

« A Hedge Against Macro-Volatility: In an
era of geopolitical uncertainty, we offer
a Gold Standard tangible asset play. Our
marketing focus is on providing a secure,
technology-enhanced value store that is
independent of traditional financial market
fluctuations.

Investment Thesis:

We believe that distresse d mining asset
ervalued due to a combination of short-

term operational failures, capital market
skepticism, and poor management. This
creates a significant arbitrage opportunity for
a firm with operational expertise and financial
resources to address these issues. Our
disciplined approach to due diligence and
post-acquisition value creation will de-risk
these assets and unlock their true potential,
driving outsized returns.

Industry Analysis: Macro Sector
Summary: Mining and Raw
Materials

The global mining and raw materials sectors
are at a structural inflection point, moving from
a cyclical commodity market to a structurally
undersupplied market, where it is a strategic
asset, driven by the needs of the Sustainability
Age. While short-term macroeconomic cycles
introduce price volatility, the long-term outlook
for minerals critical to the energy transition,
digital infrastructure, and defense industry, is
overwhelmingly bullish, creating a compelling

opportunity for specialized capital.

1. The Strategic Imperative: Critical Minerals
Demand
The sector is defined by unprecedented,
non-negotiable demand for a specific suite
of critical minerals.

Key Demand Drivers - The Sustainability Age:

Energy Transition & Electrification: The
shift to EVs, solar, wind, and grid batteries
will drive an enormous increase in
demand for battery metals. For example,
EV battery demand is projected to
increase 4.5 times its current level by the
year 2030.

New Infrastructure: Modernizing power
grids and building charging networks
require substantial volumes of copper
and aluminum.

Digital & Defense: Advanced technology
(Al, data centers, semiconductors) and
modern defense systems (strategic
stockpiles, rearmament) create new,
intensified demand vectors for high-
performance materials like copper (e.g.
data centers could account for 3% of
global copper demand by 2030) and Rare
Earth Elements (REEs).

« Targeted Metals with Strongest Outlook:
Copper (structural shortage projected
by 2035), Lithium, Nickel, Graphite, and
Rare Earth Elements. Demand outlook
for traditional materials like iron ore,
metallurgical coal, and Platinum Group
Metals is relatively weaker

PPI Capital Limited: Deep Value Mining Investments




Sourcing Strategy: Procuring

Deals & Capital

Sourcing Strategy & Deal
Origination - Proprietary Sourcing
Channels

Rather than competing in broad auctions, PPI
Capital focuses on three primary channels
to identify high-potential, distressed mining
assets at a discount:

« Corporate Orphan Carve-outs: Large, mid-
tier, or major mining companies often have
non-core assets that are too small for their
balance sheets or located in regions where
they are consolidating. We identify these
orphaned assets that are being neglected
by the parent company’s capital allocation
and move to acquire them privately.

« Distressed Credit & Restructuring:
We monitor the debt obligations of junior
miners. When a company is nearing a
liquidity crunch or a debt maturity they
cannot meet, we engage with the lenders
and management early to provide a
rescue solution. This often involves a debt-
for-equity swap or a full buyout.

+ The Boots-on-the-Ground Technical
Network: We maintain deep relationships
with local geologists, site engineers, and
independent technical consultants. These
individuals are often the first to know when
a project is stalled due to mismanagement
rather than a lack of mineral resources.

PPI Capital Limited: Deep Value Mining Investments

The MVMP Strategic Filter

Once a potential lead is identified through
our proprietary channels, it is immediately
subjected to the Minimal Viable Mining
Process (MVMP). We do not look for perfect
assets. We look for assets with strong
technical fundamentals that have been
stalled by operational or capital inefficiencies.

The MVMP acts as our proprietary diagnostic
to determine if a distressed asset can be
resuscitated within our strict 18-month
window. This filter allows us to ignore market
noise and focus exclusively on high-velocity
opportunities.

Target Asset Criteria

We specifically target assets that meet the
following MVMP benchmarks:

« Technical Viability: Proven geological
resources that require operational
refinement rather than speculative
exploration.

 Infrastructure Ready: Assets that are
“stalled” but possess the core physical
infrastructure needed for rapid production
scaling.

+ The MVMP Uplift: We target assets where
the application of our 10-phase operational
playbook creates an immediate and
measurable increase in time-to-revenue.



Sourcing Capital — Investor
Engagement through Partner
Education & Channel Strategy

PPI Capital employs a multi-tiered sourcing strategy designed to identify and engage
sophisticated investors who fit our accredited investor profile. Our approach prioritizes high-
trust channels and professional intermediaries, ensuring a community of shareholders that
aligns with our long-term vision of technology-driven resource development.

1. Founders & Shareholders

Our foundation is built on the conviction of
those close to the mining sector. Many of
our founders are industry veterans whose
experience allowed them to recognize

the immense scale and scarcity of this
opportunity before it reached the broader
market.

This core group was quickly joined by a
secondary circle of investors — individuals
who have personal relationships with our
Founders and chose to commit capital based
on a shared trust in their knowledge and
expertise.

As we expand our market presence, we
continue to leverage the referral flywheel
effect. Our current investors — having seen
the rigor of our exploration models and the
precision of our operations — act as our most
effective advocates. By referring PPl Capital
to their own networks of accredited investors,
they are building a community of like-minded
partners who value long-term asset security.

2. Professional Intermediary
Channels

We leverage established financial networks
to reach qualified investor groups who are
seeking specialized market exposure:

Independent Financial Advisors: We partner
with specialized advisors who manage
portfolios for affluent individuals. By providing
these partners with verified asset data, we
offer their clients a secure stake in tangible
physical resources. This provides a stable
counterweight to traditional investments,
designed to protect wealth independently of
stock market volatility.

Investment Banking Partnerships: PPl Capital
engages in boutique investment banks and
private placement desks. These institutions
provide a conduit to family offices and high-
net-worth circles that actively seek first-
mover opportunities in the critical minerals
sector.

PPI Capital Limited: Deep Value Mining Investments
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3. Direct Outreach

"

4. Strategic Private Equity
Education

Our direct engagement strategy is designed

to build deep transparency and rapport with A core component of our outreach is
potential partners:

Curated Pitch Events: We host and
participate in exclusive investor forums
and natural resource-focused summits.
These events serve as the primary
platform for presenting our fund
opportunity and demonstrating our
specialized exploration models to a live
audience.

One-on-0ne Consultations: Following
initial events, we prioritize individual
meetings to build personal rapport and
address specific questions about our
offerings. These sessions allow us to paint
a picture of the mining sector and walk
through the investment thesis. We review
our financial model and discuss the
investor’s specific wealth preservation
and growth objectives. We provide the
clarity required for a confident
investment decision.

PPI Capital Limited: Deep Value Mining Investments

educating our target group on the structural
role of Private Equity in a modern financial
program. We help our investors understand:

» Asset Fortification: How private, asset-
backed investments provide a stable store
of value that is independent of public
market fluctuations.

« Capital Efficiency: How our predictive
models eliminate the trial-and-error costs
of traditional exploration. By narrowing our
focus to high-probability zones, we ensure
capital is deployed only where the data
confirms the highest potential for recovery.

» Accelerated Value Creation: Our
technology identifies mineral signatures in
real-time, significantly reducing the time
between initial discovery and resource
definition. This speed to market allows
for a faster compounding of capital than
traditional mining cycles allow.



Competitive Landscape

The Global Landscape: A Non-U.S.
Centric Market

The raw materials sector is inherently global,
with the vast majority of critical mineral
deposits located outside of the United States.
Consequently, the competitive landscape

is dominated by large, international firms
headquartered in traditional mining hubs like
Canada, Australia, and the UK. While these
firms are geographically positioned near
mineral wealth, they often operate as high-
level financial entities reliant on detached,
third-party analysis.

PPI Capital is specifically designed to exploit
the practitioner gap that these traditional
firms neglect. Our advantage is not just
proximity to the assets, but our integration
with them. We are the mining specialists —
the technologists, geologists, and engineers
who are physically “boots on the ground”
executing the work, while our competitors are
frequently informed by analysts who spend
little to no time at an active mining site.

The Institutional Landscape:
US-Based Industry Leaders

The U.S. raw materials private equity sector

is anchored by established mega-funds that
specialize in massive infrastructure and late-
stage development. While these firms provide
critical stability to the sector, their multibillion-

dollar scale creates a high minimum deal
threshold - forcing them to overlook the high-
potential, mid-market junior assets that PPI
Capital is engineered to capture.

Key U.S. Institutional Benchmarks:

« The Energy & Minerals Group (EMG):
Managing approximately $12B in AUM,
EMG targets massive equity investments
ranging from $150M to $1B. Their scale
requires them to focus on large-cap
extraction and processing platforms.

¢ Orion Resource Partners: With over $8B in
AUM, Orion is a global leader in complex
credit, equity, and royalty solutions.
Their model is built for major production
stage metals and materials that require
significant institutional backing.

+ Resource Capital Funds (RCF): Managing
roughly $1.8B, RCF is a pioneer in global
mining private equity. They focus on long-
term, critical mineral projects that often
require years of discovery and discovery-
phase discovery before reaching
production.

* Waterton Global Resource Management:
Controlling approximately $1.75B in assets,
Waterton targets investments between
$20M and $300M. Their focus is primarily
on production-focused and late-stage
development projects in stable North
American jurisdictions.

PPI Capital Limited: Deep Value Mining Investments
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The PPl Advantage: Exploiting the Strategic Void

The sheer size of these benchmark firms creates an operational blind spot in the junior mining
sector. Because these funds must deploy vast amounts of capital to remain efficient, they
cannot engage in the surgical acquisitions of distressed junior assets that define the

PPI Capital model.

Feature

The Mega-Funds
(EM@G, Orion, RCF)

PPI Capital (The Specialist)

Asset Strate
gy Infrastructure

Large-cap [ Long-term

Distressed/Orphaned Junior
Assets

Minimum Deal Size $20M - $150M+

$1M = $10M

. Capital Scale &
Primary Advantage

Institutional Reach

MVMP Execution & Agile Velocity

Methodology

Financial Oversight &
Asset Management

Boots-on-the-Ground Specialist
Execution

Exploiting the Specialist Edge

While the institutional giants are informed
by analysts in financial hubs like New York
and Houston, PPI Capital’'s team is physically
present in the mines. By starting with a
focused fund, we provide our investors with
concentrated alpha. We aren’t competing for
the same large deals as these firms. Instead,
we are hunting in the sweet spot they have
outgrown — acquiring technical gems that
have been orphaned by the industry’s
largest players.

Our Minimall Viable Mining Process (MVMP)
allows us to turn these junior mining assets

H PPI Capital Limited: Deep Value Mining Investments

around in 18 months, achieving a velocity and
deal-specific focus that a billion-dollar fund
simply cannot match.

PPI Capital Fund Lifecycle &
Business Model

PPI Capital utilizes a traditional closed-end
fund structure optimized for high-velocity
deployment. By integrating our proprietary
Minimal Viable Mining Process (MVMP),

we compress the investment lifecycle -
concurrently raising capital while executing
18-month operational turnarounds to target a
30% ROl on every portfolio asset.



Timeframe Objective

. . Institutional Secure initial commitments and
Capital Raise . Years1-2
Fundraising scale to $50M AUM.
Investment Sourcing & Years1-5 Deploy capital into orphaned or
Period Acquisition distressed mining assets.
The Operational 18 Months Professionalize site operations and
“Turnaround” Value Creation (Per Asset) maximize revenue.
. Asset Achieve liquidity through M&A,
Harvesting . . Years 5-10 9 y 9
Divestment/Exits IPOs, or asset sales.
Final return of capital and
Full Term Fund Closure Year 10+ P

distribution of “Carry.”

Key Metrics for the Business Model

- Target AUM: $50M (5 years); $100M+ (10 years).

+ Target ROI: Minimum 30% per transaction.

- Preferred Return (Hurdle): Typically, 8% to LPs before Carry.

« Liquidity Goal: Asset cash conversion in under 18 months.

- o



Investment Strategy &
Economic Framework

The Core Thesis: Strategic
Turnaround of Junior
Mining Assets

The PPI Capital investment thesis is built on
the identification of a significant value gap
within the junior mining sector. Many high-
potential mining assets fail, not due to a lack
of geological resources, but due to a deficit
in institutional governance, operational
discipline, and consistent capital.

We view these distressed or orphaned assets
as sound investment opportunities that allow
for the acquisition of valuable resources at

a significant discount. Our strategy is not
merely to provide capital, but to deploy an
integrated Operational Playbook designed

to professionalize the asset, mitigate
technical risk, and accelerate the timeline to
production.

The 18-Month Velocity Advantage

The centerpiece of our model is the rapid
transformation of the asset’'s commercial
profile. While the industry standard for
mining turnarounds typically spans three

to five years, PPl Capital targets liquidity

or cash conversion within 18 months per
transaction. By applying the rigor of a private
equity framework to the junior mining space,
we condense the value-creation lifecycle,
providing investors with a faster path to
capital recycling and realized gains.

H PPI Capital Limited: Deep Value Mining Investments

Target Economics &
Revenue Model

PPI Capital operates under a traditional
private equity economic structure, designed
to align the interests of the General Partner
(GP) with those of our Limited Partners (LPs).
Our model focuses on driving aggressive
top-line growth while maintaining strict cost
controls at the site level.

Primary Performance Metrics

« Target ROI: We seek a minimum 30% Return
on Investment per transaction.

« Target Net IRR: We aim for a minimum
30% Net Internal Rate of Return over a
five-year- hold period.

« Preferred Return (Hurdle Rate): We
maintain an 8% Preferred Return,
ensuring our LPs receive their principal
plus a baseline return before the GP
participates in the performance upside.

Conclusion: Securing the
Foundation of the
Sustainability Age

As the global economy transitions into the
Sustainability Age, the demand for high-
quality raw materials has moved beyond

a cyclical trend to become a structural
necessity. We have entered an era where the
successful shift toward electrification and
green infrastructure is entirely dependent on
the consistent, reliable supply of the earth’s
most critical resources.



The Opportunity: Meeting the
Demands of a New Era

Analysts at firms like Goldman Sachs and
Wood Mackenzie have made it clear: the
Sustainability Age is, at its core, a metals
transition. However, we are currently
witnessing a historic de-coupling where the
discovery and development of new mines
cannot keep pace with mandated industrial
demand. This has created a unique market
environment where the value of an asset is
defined not just by its geological potential,
but by its operational readiness.

PPI Capital is positioned at the center of

this supply crisis. By utilizing our proprietary
Minimal Viable Mining Process (MVMP), we do
not wait for the long-term cycles of traditional
discovery. Instead, we identify existing, stalled
assets and bring them to production within

an 18-month window. We are not speculating
on the arrival of the Sustainability Age; we are
industrializing the process of fueling it.

Why PPI Capital Now?

Investing in raw materials is no longer a
fringe commodity play—it is a foundational
requirement for the 2Ist-century economy.
PPI Capital offers a unique entry point into the
Sustainability Age by prioritizing:

+ Velocity: Realizing value and resource
output in 18 months, not 18 years.

Resilience: Utilizing a private equity
framework to de-risk traditionally
volatile mining assets.

Impact: Driving the commercial
turnarounds that provide the essential
materials required to sustain

global growth.
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Closing Summary:

Institutional Executionina
Structural Supply Market

PPI Capital Limited is structured to address a
measurable inefficiency in the global mining
sector: the persistent undercapitalization
and operational stagnation of technically
viable junior assets. As mineral demand
transitions from cyclical to structural

driven by electrification, defense, and

digital infrastructure, the ability to rapidly
convert stalled resources into productive
capacity becomes a financial and strategic
advantage.

Our model applies a private equity framework
to an industry historically governed by
extended timelines and fragmented
execution. Through disciplined acquisition
screening, institutional governance
standards, and a repeatable 18-month
operational turnaround process, PPI
Capital compresses the traditional mine
development cycle while maintaining strict
capital allocation discipline. The result is

a portfolio strategy designed to generate
asymmetric returns without relying on
speculative discovery.

The integration of proprietary predictive
drilling intelligence enhances this framework
by reducing exploration inefficiency,
improving capital deployment precision,
and accelerating decision cycles at the
asset level. Technology in this context

is not a marketing differentiator; it is an
operational control system that strengthens
risk management and improves return
predictability.

PPI Capital Limited: Deep Value Mining Investments

We invite you to partner with us as we
execute this high-velocity strategy, closing
the value gap in the junior mining sector and
securing the raw materials that will define
the Sustainability Age.

Sources:

The statistic that Al-integrated drilling
can reduce discovery costs by 30% to
40% is supported by several leading
industry research reports and technology
benchmarks from 2024 and 2025.

When you present this in your business plan,
you can confidently cite these specific types
of sources to bolster your credibility with
advisors:

Primary Sources for the 30%-40% Statistic

+ Deloitte & White & Case: Recent industry
insights from Deloitte specifically estimate
that applying Al and advanced data
analytics in mining exploration can reduce
overall exploration costs by up to 30%
while increasing the discovery likelihood of
viable deposits by 20%.

« Discovery Alert (2025): Current industry
benchmarks for 2025 indicate that Al in
drilling programs is demonstrating cost
savings of 30% to 40% globally. This is
largely attributed to “precision targeting’™—
using Al to eliminate “wasted” fieldwork
and failed drill holes in non-prospective
zones.



« Farmonaut & Industry Benchmarks (2025):

2025 data models show that Al-driven
algorithms reduce exploration costs by an
average of 30% compared to traditional
‘intuition-based” methods by automating
data interpretation and ranking sites by
mineral potential before drilling begins.

« Accenture (2025): Their “From Explore
to Ore” research highlights that while
traditional exploration timelines have
slowed by 40% over the last 15 years, Al-led
reinvention is the primary tool being used
to “tighten” the cycle and lower the cost
per discovery.

Supporting Evidence for “Preserving Capital”

To add more weight to your “Time to Revenue”

argument, you can also leverage these
related data points:

+ Success Rate Jump: Traditional “greenfield”
projects have a commercial success rate
of roughly 1in 5,000. Al-driven targeting
firms (like Cobalt Metals or Earth Al) have
reported drill success rates jumping as
high as 75%.

« Time Savings: Data processing that
used to take weeks or months can now
be completed in hours or days using
these specialized models, which directly
preserves the investor’s capital by
reducing the “burn rate” of the exploration
team.

Support 30-40% point with this source
reference:

“Source: Combined industry data from
Deloitte, White & Case, and Discovery Alert
(2024-2025) indicates that Al integration
reduces exploration costs by 30-40% through
precision target modeling.”

Support 30-40% point with this source
reference:

“Source: Combined industry data from
Deloitte, White & Case, and Discovery Alert
(2024-2025) indicates that Al integration
reduces exploration costs by 30-40% through
precision target modeling.”

Market Validation: The Al Efficiency Frontier

“The integration of Artificial Intelligence into the resource sector is no longer theoretical; it is
a documented catalyst for capital efficiency. Industry benchmarks confirm that data-driven
exploration significantly outperforms legacy ‘trial-and-error’ methods.”

Metric

Discovery Cost

Industry Impact

PPI Capital (The Specialist)

Deloitte (2025); White & Case

. 30% to 40% -
Reduction Mining Tech Report
Exploration Success Rate  Up to 75% Cobalt Metals / Earth Al Field
P P : Benchmarks (2025)
. . . McKinsey & Co. Global Minin
Operational Downtime 20% to 30% reduction y 9
Report
. . Farmonaut Sustainability Data
Disturbance Reduction Up to 35% Y

(2025)
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To ensure this statistic carries the necessary
weight for an institutional business plan, you
should cite the International Energy Agency
(IEA). Their Global EV Outlook is the industry
standard for these projections.

For a 2026 business plan, referencing their
most recent “Stated Policies Scenario” (STEPS)
provides the most grounded and credible
data for investors.

The Official Citation

Source: International Energy Agency (IEA),
Global EV Outlook 2024/2025. According to
the IEA’s “Stated Policies Scenario,” global EV
battery demand is projected to increase from
approximately 750 GWh in 2023 to nearly 3.5
TWh by 2030—a 4.5-fold increase within this
decade.

Contextual Support for your Plan

To make this even more compelling for an
Investment Banker or IFA, you can add a brief
“Market Reality” note that ties back to your
focus on Silver and Copper:

» Beyond Lithium: While EV growth rates
have fluctuated, the total capacity of
batteries is increasing as vehicles get
larger and ranges extend.

* The Copper Connection: The IEA also notes
that to meet this 4.5x battery demand, the
world requires a massive, synchronized
increase in copper for charging
infrastructure and Silver for the printed
circuit boards and power electronics that
manage that energy.

PPI Capital Limited: Deep Value Mining Investments

Market timing reinforces the strategy.
Global policy commitments, infrastructure
expansion, and industrial electrification
have created a sustained requirement

for secure mineral supply. These forces
extend beyond commodity price cycles
and reflect a long-duration reordering of
resource economics. Capital platforms
capable of operational velocity and technical
execution are positioned to capture value
disproportionately relative to passive
exposure to the sector.

PPI Capital is engineered to operate within
this structural environment. Our focus is not
on scale for its own sake, but on repeatable
execution, capital efficiency, and institutional
risk controls. By concentrating on assets
overlooked by larger funds and applying
specialist turnaround expertise, we target
value creation driven by operational
performance rather than market speculation.

For investors, the fund represents exposure

to tangible, strategically relevant assets
within a disciplined private equity structure.
The objective is straightforward: convert
distressed opportunity into productive
infrastructure, recycle capital efficiently, and
generate superior risk-adjusted returns within
a sector undergoing long-term structural
expansion.



